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 Morocalan Village is one of the villages in Glagah District. Most of the 

Morocalan villagers make a living as fish farmers. The problem in 
Morocalan Village is that it does not optimize the potential results in the 

village. Based on the results of discussions with the Morocalan village 

community, the following are solutions to solve the above problems: 

Increasing the income of the Morocalan Village community, by inviting 

the community to become entrepreneurs, Establishing a center for 

processing freshwater fish business, Making the processed freshwater 

fish into a superior village product that can be marketed in local, 

regional, and national markets. Cooperating with freshwater fish 

management companies, in order to increase production capacity. The 

purpose of holding this program is to form new entrepreneurs in 

Morocalan village, and to increase income from Morocalan village. The 

steps in the activity plan that we will do are, starting with exploring 

partner problems, continuing with finding solutions, and continuing 

with training, not only that, we will also form a sociopreneur group in 
Morocalan village, so that later a fish processing center will be formed. 

Morocalan village fresh water, and able to increase the income of the 

Morocalan Village community. 
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1. INTRODUCTION 

The development of Micro and Small and Medium Enterprises (MSMEs) in Indonesia is one of the 

priorities in national economic development. This is not only because the business is the backbone of the 

people's economic system which is not only aimed at reducing the problem of disparities between income 

groups and between business actors, or poverty alleviation and employment. Innovation is a word that is 

familiar to our ears, which is a key word for the business world. In this new millennium era, where the 

sales market has begun to move to the buyer's market, the role of innovation seems increasingly 

important and very decisive to be able to win the competition. Whereas in the twenty-first century, which 

can be said to be the true era of globalization, the role of innovation will certainly be more important and 

decisive, even though the format is slightly different due to a market shift from local and regional markets 

to global markets. 

The role of the community in contributing to national development and increasing economic 

growth can be carried out by running or becoming micro, small and medium enterprises ("MSMEs"). The 

position of MSMEs is very important and strategic in the economy 

national. The existence of MSMEs in the national economy is so dominant, on the grounds that 

there are a large number of industries in each economic sector, have the potential to create jobs, and the 

large contribution of MSMEs to Indonesia's Gross Domestic Product (GDP) (Sarfiah, 2019). The existence 

of MSMEs cannot be removed from the life of the Indonesian people today. From its existence, UMKM can 

provide benefits, one of which is to become a livelihood for survival. Another benefit is being able to 

create creativity that is in line with efforts to maintain and develop local wisdom traditions in the area 

where MSMEs live. The other side of the existence of MSMEs is that they can provide broad employment 

opportunities considering that Indonesia has a large population and ranks fourth in the world (Anggraeni, 

2013). The presence of MSMEs can reduce the unemployment rate. That way we can know the existence 

of MSMEs that MSMEs are labor-intensive, using simple technology so that it is easily understood by the 

workforce. The number of MSMEs in Indonesia is 64,194,057 or 99.99% of the number of businesses in 

Indonesia (Sumampouw, 2021). This data proves that MSMEs are indeed a very potential market and are 



 

http://ejournal.seaninstitute.or.id/index.php/Ekonomi 

Jurnal Ekonomi, Volume 12, No 01, 2023 

ISSN: 2301-6280 (print) ISSN: 2721-9879 (online)  

  

Fresh Water Fish As A Capital Fr Establishung A Fish Processing Center In The Community Of Morocalan 

Village Glagah District To Increase Household Income. Noer Rafikah Zulyanti, et.al 

830 

the backbone of Indonesia's economic growth with a contribution of 65% to Gross Domestic Product or 

IDR 2,394.5 trillion produced by MSMEs in 2019 (Sumampouw, 2021). 

Morocalan Village is one of the villages in Glagah District. According to data from BPS, 

geographically the Morocalan Village area consists of 98.50 Ha, which is used for rice fields and 

aquaculture around 96.00 Ha, while the land not used for rice fields is around 2. .50 Ha. according to BPS 

data in 2019 explained that the harvested area of freshwater fish in Morocalan Village was 96.00 Ha, with 

monthly production reaching 136.19 tons, with a productivity level of up to 70%.. Glagah Subdistrict are 

mostly rice field farmers and fish farmers . Based on data from the village office in Glagah District, it was 

noted that in 2019 there was 1 small industry, which was in Morocalan Village, Glagah District, while 

there were 4 small traders in Morocalan Village, trading facilities owned by Morocalan Village, namely 

there were 9 units consisting of 4 shops fruit stalls, 1 kiosk, and 1 stall, the number of shops and sub-

districts in Morocalan Village is 6, with 4 shops and 2 street vendors. In the service sector, in Morocalan 

Village there is 1 party equipment rental business. In terms of government policy, the funds provided by 

the village for economic development amounted to 733,141,000, the taxable land area in Morocalan 

Village was 24,825,027, with a total taxpayer of around 438, and mandatory buildings of around 11,407 

m2. the number of cooperatives in Morocalan Village is 1. 

 

2. METHOD 

Execution time 

This activity was carried out in Morocalan Village, Glagah District, Lamongan Regency. With the 

target of the program, namely fish processing businesses. This activity was carried out in July, namely on 

July 12 2022 and July 16 2022. 

 

Implementation Method 

The implementation method is carried out through three stages. The first stage is Observation and 

Interview, the initial steps taken are area observations and interviews with Morocalan Village Officials to 

gather detailed information about the problems faced by fish processing businesses. Based on the results 

of these observations and interviews, it can be seen that freshwater fish processing businesses have the 

potential to serve as fish processing centers in Lamongan Regency. 

The second stage is Program Socialization, before implementing the program the first step we took 

was conducting program socialization, we did this activity because this is the initial stage of the program, 

which aims to make the community members know the intent and purpose of why we could decide to 

choose Morocalan Village. The socialization of this program was attended by village heads and business 

actors. 

 
Figure 1. Program Socialization 

 

The third stage is conducting business training and mentoring, this stage starts from how to find 

business ideas, to how to market products starting from the national market, to the international market. 

in this case the participants who attended were approximately 30 people, apart from that to carry out this 

program we also invited presenters from this activity, namely we collaborated as a team between 

lecturers and students who were involved in this community service. 
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Figure 2. Fish Processing 

 

3. RESULTS AND DISCUSSION 

we determine the success indicators of our program, including: Making a Journal to be published, 

producing a minimum of 5 new sociopreneurs in the community and at least 1 new sociopreneur group, 

trained old sociopreneurs in the region, in this case we continue to train existing sociopreneurs so that 

they are increasingly trained in entrepreneurship, an increase in the income of the people involved as a 

sociopreneur target in this case an increase in the average income of the community now, namely Rp. 

3,000,000 per month, with the PPK program in Morocalan Village aims to be able to increase the income 

of the Morocalan village community, so that it increases to 100%, namely Rp. 6,000,000 per month, an 

original product from Morocalan Village is produced, including otak otak-otak, otak-otak chips, fish floss, 

and other processed fish products. 

Monitoring and evaluation by the team will follow-up assessment of assistance, namely by testing 

business actors in practice starting from taking product documentation, posting products on social media 

and marketplaces, receiving orders, and finally sending consumer ordered goods. Evaluation monitoring 

needs to be carried out to determine the readiness of business actors to utilize digital marketing after the 

training has been carried out. From the implementation of the evaluation monitoring stage it is hoped 

that it will be able to provide data related to the readiness of business actors in implementing digital 

marketing. Processed fish business actors in Morocalan village benefit from this activity. They come to 

understand that digital marketing can add value and reach a wider audience. 

 

4. CONCLUSION 

This activity was carried out in Morocalan Village, Glagah District, Morocalan Village has the 

potential for freshwater fish, but there is a lack of innovation in the village, related to the use of 

freshwater fish. With the implementation of this activity, it helps the people of Morocalan Village, starting 

from how to find business ideas, to marketing products through digital.. 
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