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 In the era of globalization and increasingly fierce competition, companies 

need to adopt innovative approaches and appropriate strategies to 

maintain and improve their performance. This study aims to analyze the 

role of innovation and corporate strategy in determining business success. 

The research method used is literature analysis, which involves studying 

works that are relevant to this topic. The data collected was analyzed 

qualitatively descriptive. The results of the study show that innovation is 

an important factor in business success in the modern competitive era. 

Innovation drives business growth by creating new products or services 

and increasing operational efficiency. In addition, innovation allows 

companies to stay relevant by adapting to market and technological 

changes. Innovation is also a strong differentiator for companies in creating 

added value and unique customer experiences. However, inappropriate 

strategies and innovations can result in risks of failure, inefficient spending, 

and market mismatch. Therefore, good innovation management is the key 

to achieving long-term success for the business. 
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1. INTRODUCTION 

Market globalization, increased economic interpenetration and interdependence of economic actors 

require companies to redesign and modify their competitive strategies. Businesses in the 21st century will 

face more and more challenges because consumers look more at products that are higher-quality, lower-

cost, and the businesses mentioned above must also be more responsive to very rapid changes (Valeria, 

2013). 

In many industries, rapid socio-political changes (such as AFTA, MRA) will increase the number and 

strength of new foreign competitors. These new competitors are getting more capable and more productive 

because their managers are more educated and have technical expertise and the ambiguity across the 

boundaries of information and technology makes them quickly access the latest ways and tools (Soleh, 

2008; Achmad, 2023). 

The complexity and challenges faced by companies in today's business environment demand the 

right strategy and innovation. Companies must be able to adapt quickly to market changes, technology, and 

regulations that are constantly evolving. In facing competition from national and multinational companies, 

companies need to develop strategies that focus on competitive advantage and innovation that differentiate 

them (Kuncoro, 2020;; Zuhriatusobah et al., 2023). 

Innovation and product development in companies, is an important thing that must be considered 

in increasing productivity and creating competitiveness in global competition. Manufacturing innovation 

includes the creation, selection and development/improvement of products, processes and technologies. 

Such innovations can enhance a company's global position and help it to achieve status as a world-class 

quality manufacturer. In innovating, companies need to develop a formal and comprehensive innovation 

strategy (Wijaya et al, 2019; Hermawan et al., 2022). 

It is important for companies to develop a formal and comprehensive innovation strategy. A formal 

innovation strategy allows companies to have clear guidelines in identifying innovation opportunities, 

allocating the right resources, and managing the innovation process effectively. In addition, a 

comprehensive innovation strategy involves a holistic approach that covers all aspects of innovation, such 

as products, processes and technology (Lestari, 2019). 

Strategy is a pattern or plan that combines the main objectives, policies and actions of the 

organization. From another perspective, strategy is deEined as a uniEied, comprehensive and integrated plan 

that links the advantages of an organization's strategy with environmental challenges. Porter (1990) states 
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that strategy must be formulated explicitly, so that functional policies can coordinate and direct the division 

of functional areas in achieving the goals and mission of the company. Another opinion put forward by 

Kenneth Andrews in Minzberg et al (1991), states that strategy is a pattern of achieving goals, objectives 

and policies and plans to achieve goals by deEining existing businesses and types of companies. 

The dimensions of innovation strategy are leadership orientation, process innovation, product 

innovation, and innovation implementation. First, leadership orientation. This dimension indicates 

whether a company follows a Eirst-to-market, second-to-market, or late-entrant (as a follower), imitator 

posture in innovation activities (Porter, 1990). A company that takes the Eirst attitude to enter the market, 

usually characterized by product and process innovations, uses new and unique products to gain a 

competitive advantage for business success (Maesaroh, 2020). 

Business success is the ultimate goal of a company, that all activities in it are intended to achieve 

success. Entrepreneurial success is not synonymous with how successful a person is in accumulating money 

or assets and becoming rich, because wealth can be obtained in various ways so as to generate added value. 

Trying is seen more from how someone can form, establish, and run a business from something that was 

not in shape, didn't work or maybe didn't exist at all (Prakoso, 2005). 

This study aims to investigate the role of innovation and product development in increasing company 

productivity and creating competitive advantage in global competition. In addition, this research will also 

identify the importance of developing a formal innovation strategy that involves various stakeholders 

within the company. 

It is hoped that the results of this research can provide a better understanding of the importance of 

innovation and product development in increasing company productivity and creating competitive 

advantage. In addition, this research is also expected to provide insight into the role of formal innovation 

strategy in managing innovation effectively. The results of this research are expected to provide valuable 

input for companies in developing better innovation practices and improving their business performance 

in an increasingly complex and competitive globalization era. 

 

2. METHODS 

This type of research method is a qualitative descriptive research, namely a research procedure that 

produces descriptive data in the form of written or spoken words from the people and actors observed, 

directed from the background of the individual as a whole (holistic) without isolating individuals and their 

organizations in variables but see it as part of a whole. Qualitative research is often also called the 

ethnographic method, phenomenological method, or impressionistic method (Sugiyono, 2011; Yulianah, 

2022). In general, this research is based on the principles of descriptive analytic/descriptive analysis. 

Descriptive analysis is understood as a form of analysis aimed at solving problems that occur in the present. 

It is said to be analytic because in this research the point is to understand the extent to which Innovation 

and Corporate Strategy are Critical Factors for Business Success. In carrying out this research, we will 

conduct a literature analysis involving studies of works relevant to innovation, product development, and 

corporate innovation strategy. The data collected will be analyzed qualitatively to identify the relationship 

between innovation, product development, innovation strategy, and the company's business success. 

 

3. RESULTS AND DISCUSSION 

In the modern era full of intense business competition, there are various factors that can drive the 

success of a business or company. One important factor is having a product or service that is unique and 

useful to many people. A unique product or service offers something different and innovative, which 

competitors cannot easily imitate. Thus, businesses or companies can create a competitive advantage that 

differentiates them from others. 

A useful product or service is also an important factor in business success. When the product or 

service offered provides clear value and beneEits to customers, then the business or company has a greater 

chance of success. Customers tend to look for solutions or beneEits provided by products or services, and if 

a business or company can fulEill these needs and desires, then they have the potential to gain high customer 

loyalty (Wibowo, 2015; Sulastri & Achmad, 2022). 

Apart from products and services, if examined further, there is one factor that is the key to the success 

of today's industry-leading companies, namely innovation. Innovation, as a concept, refers to the process 

by which individuals or companies conceptualize new products, ways, and ideas. The goal is to develop or 

give a new color to a product, method or idea that already exists. 

According to Sukmadi (2016), innovation means an idea, product, information technology, 

institutions, behavior, values, and new practices that are not widely known, accepted, and used or applied 
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by the majority of people in a particular locality. that can be used or encourage changes in all aspects of 

people's lives. 

Aghion & Howitt (2005) stated that innovation can be done in two ways, namely radically and 

incrementally. Radical innovation means creating completely new products, which are generally carried out 

with technology push, while incremental innovations are carried out through repairs or perfecting existing 

products at a previous time, which are usually associated with market attraction. market pull). 

Meanwhile, Hartini (2012) explains the types of innovation consist of product innovation, marketing 

innovation, process innovation, technical innovation, and administrative innovation. Product innovation 

explains about the product, namely how the product contains, what it tastes like, its quality, and so on. 

Product innovation also looks at how the packaging of the product is, what the packaging looks like, the 

writing, the color, the system for opening the lid, the shape, and so on. 

Furthermore, marketing innovation discusses how an entrepreneur sells his product, such as how 

he distributes it, markets it, advertises it, and how to create demand. Then next is process innovation. It can 

be seen from how the business process creates products, production processes, packaging technology 

processes, research and development, creates new machines, and so on. Technical innovation consists of 

design techniques, control techniques, and workmanship techniques. Finally, administrative innovation 

contains how an entrepreneur stores data, creates and collects data (Suhaeni, 2018). 

Innovation as a corporate strategy refers to a proactive approach to creating change, developing new 

ideas and integrating them into various aspects of the business. This involves identifying new opportunities, 

changing existing business processes, developing innovative products or services, and creating added value 

for customers. In a rapidly changing world, innovation is an important key in maintaining competitiveness 

and achieving long-term success (Sudrajat, 2013). Here are three reasons for the importance of innovation 

in achieving business success. 

a) Encouraging Business Growth 

Innovation plays a crucial role in driving successful business growth. First, innovation allows 

companies to create new products or services that can expand market share. By generating new ideas and 

developing unprecedented solutions, businesses can attract the attention of potential customers who were 

previously unreachable. This opens up new opportunities and expands the reach of the business, which in 

turn can increase revenue and growth. 

In addition, innovation can also help companies meet the ever-evolving needs of existing customers. 

In a changing world, the wants and expectations of customers are changing too. By adopting innovations, 

companies can identify new trends and needs, and proactively develop products or services that are 

relevant and attractive to their customers. This helps companies retain existing customers and strengthen 

their relationships with customers, which in turn can increase customer retention and long-term business 

growth. 

In addition, innovation also plays a role in increasing business efEiciency and productivity. By 

implementing innovation in business processes, companies can Eind new ways to do work more efEiciently, 

reduce costs, and improve the quality of work. Technological innovations, such as automation and 

digitization, can transform traditional ways of working into more efEicient and accurate ones. By increasing 

operational efEiciency, companies can better allocate resources, increase productivity and strengthen their 

competitive advantage. 

b) Innovation keeps the business relevant 

Businesses that are unable to adapt to changing market trends, technology, and customer needs tend 

to lose competitiveness and can be marginalized. Therefore, innovation is important to keep the business 

relevant, and here are some reasons why this is the case. 

First, through innovation, businesses can respond to changing trends and evolving market needs. In 

a dynamic business environment, customer trends and preferences are constantly changing. Businesses 

that are able to see and respond to these changes quickly have an advantage in creating products or services 

that match market demands. Innovation enables businesses to identify new opportunities, anticipate 

changes, and develop relevant solutions, thereby staying at the forefront of delivering value to customers. 

Second, innovation enables businesses to adopt more effective technologies and work methods. 

Technological development continues at an increasingly high pace. By innovating, businesses can adopt new 

technologies and leverage them to improve operational efEiciency, speed up business processes and provide 

a better customer experience. Businesses that are able to keep up with technology trends and use them 

wisely will remain relevant in the face of increasingly Eierce competition. 

Third, innovation also enables businesses to anticipate and cope with the changes that are happening 

around them. External factors such as regulatory changes, demographic shifts or global events can have a 
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signiEicant impact on a business. By innovating, businesses can Eind new ways to address emerging 

challenges, change their strategies and Eind new opportunities. Innovation enables businesses to remain 

adaptive and Elexible, so they are able to survive and grow even in unforeseen situations. 

c) As a differentiator or characteristic of the company 

Innovation plays an important role as a differentiator or characteristic of a company in business 

competition. In a competitive business environment, many companies offer similar products or services. 

Therefore, it is important for a company to have innovative elements that differentiate it from competitors 

and create a unique image in the market. Here are some of the ways in which innovation has become a 

company differentiator: 

First, innovation in products or services helps companies create added value that differentiates them 

from competitors. By developing new features, better quality, or a more efEicient approach, companies can 

offer customers something unique. An innovative product or service not only catches the attention of 

potential customers, but also provides a signiEicant competitive advantage. Innovation can create customer 

experiences that differentiate and create stronger relationships with customers. 

Second, innovation can also occur in a company's business processes and operational models. By 

adopting new work methods, using the latest technology, or optimizing internal processes, companies can 

achieve higher efEiciency, improve quality, and provide a superior experience. Innovative business 

processes can differentiate companies in terms of speed, Elexibility, and reliability. This establishes the 

company's image as an advanced and leading player in their industry. 

Third, innovation can also include marketing strategies and business models. Innovative companies 

may adopt new approaches to marketing their products or services, create creative and differentiated 

campaigns, or develop unique business models. This can create a company image that is full of courage, 

novelty, or an approach that is different from the others. In some cases, innovations in marketing strategies 

and business models can be a strong differentiator for companies in the face of Eierce competition. 

Although company strategy and innovation are generally considered as important factors in 

achieving business success, there are some negative impacts that can occur if not managed properly. The 

following are some of the negative impacts that may occur as a result of inappropriate company strategy 

and innovation: 

a) Risk of Failure 

Immature or untested strategies and innovations can carry a signiEicant risk of business failure. 

When companies do not carry out adequate analysis or ignore relevant risk factors, they can face difEiculties 

in implementing new strategies or launching successful innovations. Without a clear understanding of the 

market and customer needs, companies may have difEiculty attracting consumers or meeting their 

expectations. In addition, if companies do not test their strategy or innovation before launching it in full, 

they may not be aware of potential weaknesses or problems that could arise, which could hinder their 

business success. Therefore, it is important for companies to conduct in-depth analysis, identify risks, and 

test their strategies and innovations before fully implementing them. 

b) Inef8icient expenses 

Immature innovations and strategies can result in inefEicient spending for the company. When 

companies do not perform sufEicient analysis or neglect important development stages, they may invest 

signiEicant resources in developing or launching innovations that are ultimately unsuccessful. This can lead 

to signiEicant Einancial loss, as the company has spent time, effort and funds on a project that did not 

produce the expected results. In addition, inefEicient spending can also occur if companies do not carry out 

careful planning or allocate resources wisely to implement untested strategies. This can result in wastage 

and ineffective use of company resources. 

c) Incompatibility with the market 

Incompatibility with markets or customers is one of the negative impacts that can arise as a result of 

inappropriate strategies and innovations. If companies do not properly understand the needs and 

preferences of their customers or fail to adapt their strategies to changes in the market, they risk losing 

market share and competitive advantage. This can lead to decreased sales, loss of customers, and even 

threaten the company's business continuity. Therefore, it is important for companies to continuously 

monitor market trends, listen to customer feedback, and adapt to changes in order to stay relevant and 

competitive in their industry. 

 

4. CONCLUSION 

In today's competitive business era, innovation is an important factor in achieving company success. 

Innovation plays a crucial role in driving business growth, keeping the business relevant, and creating a 
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company differentiator. In addition, innovation allows companies to stay relevant by adapting to changing 

market trends, technology and customer needs. Businesses that are able to spot and respond to these 

changes quickly have an advantage in creating relevant solutions. Finally, innovation acts as a differentiator 

or characteristic of the company in business competition. In a competitive business environment, 

innovation in products, processes, marketing and business models helps companies create added value and 

unique customer experiences. However, company strategy and innovation can also have a negative impact 

if not managed properly. The risk of failure, inefEicient spending, and incompatibility with the market are 

some of the negative impacts that can occur. Therefore, it is important for companies to conduct in-depth 

analysis, test strategies and innovations, and continuously monitor market trends to achieve long-term 

success. 
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