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 This study aims to examine the role of BUMDes in improving village 
community empowerment, and to examine activities that can have an 
impact on empowering BUMDes in Jatirejo village. The selected 
informants are informants who know the situation and can provide 
reliable information about the object being studied. This study also chose 
key informants intentionally (purposive sampling). Data collection 
techniques are observation, in-depth interviews and documentation. The 
data analysis technique is through providing a clear description of the 
problem information, then interpreting it according to the results of 
research conducted based on theoretical support related to the object of 
research. While the data validity technique uses source, time, and 
technique triangulation. data reduction, data collection, and conclusion 
drawing 
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1. INTRODUCTION  

 The establishment of BUMDes is an embodiment of cooperative village productive 

economic management, namely: 1. Community needs, especially in meeting basic needs 2. 

Availability of village resources that have not been used optimally. 3. Availability of human 

resources capable of managing business entities as assets that drive the community's economy. 
4. The existence of units which are the economic activities of the community members. 

 Improving independent villages through development and empowerment for rural 

communities must continue to be carried out by the government and regions as a pattern of 

mentoring. Assistance to village communities is important in accordance with Government 

Regulation Number 34 of 2014 concerning Villages, article 28 paragraph 1 explaining that 

mentoring in stages must continue to be carried out according to needs. Related to 

empowerment goals, Sulistiyani (2004) explains that the goal to be achieved from community 

empowerment is to shape individuals and communities to become independent. This 

independence includes the independence of thinking, acting, and controlling what they do. 

Community independence is a condition experienced by the community which is characterized 

by the ability to think, decide and do something that is deemed appropriate in order to achieve 

solving the problems faced by using the power or abilities they have. It can be concluded that 

community empowerment is a concept of community needs. 

 In an effort to improve the welfare of the community, the Indonesian government through 

the Community Empowerment and Village Development Agency established a financial body, 

namely the Village Owned Enterprise (BUMDes) is a financial institution whose main purpose is 

to provide credit loans to people who need to run a business. BUMDes can also establish efforts 
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to improve the community's economy. BUMDes is a village business institution that is managed 

by the community and village government in an effort to strengthen the village economy and is 

formed based on the needs and potential of the village. According to law number 32 of 2004 

concerning Regional Government, BUMDes was established, among others, in the context of 

increasing Village Original Income. According to Ramadhana, et al (2013) 

 

2. METHOD  

 The research approach used by researchers in this study is a qualitative approach. This 

was done because the researcher wanted to understand, observe, explore, and reveal more 

deeply about the role of BUMDes in supporting village economic independence. 

The technical analysis of the data used is triangulation. Where in the sense of 

triangulation is a technique of checking the validity of data that utilizes something else in 

comparing the results of interviews with the object of research (Moloeng, 2013). Triangulation 

can be done using different techniques (Nasution, 2003) namely interviews, observations and 

documents. This triangulation is not only used to check the correctness of the data but also to 

enrich the data. 

According to Nasution, besides that triangulation can also be useful to investigate the 

validity of the researcher's interpretation of the data, because triangulation is reflective. 

Moloeng (2012), distinguishes four types of triangulation including by utilizing the use of sums 

programs, methods, investigators and theories. In this study, of the four triangulations, 

researchers only used examination techniques by utilizing sources. Triangulation with sources 

means comparing and double-checking the degree of trustworthiness of information obtained 

from different times and tools in qualitative research (Patton, 2009). As for carrying out this 

trust, the following beliefs are taken: 

1)  Comparing observational data with interview results 

2)  Comparing what people say in public with what is said in private 

3)  Compare what people say about the research situation with what is said all the time 

4)  Comparing the situation and perspective of a person with various opinions and views of 

society from various classes 

5)  Comparing the results of interviews with the contents of a related document. 
 

3. RELUST AND DISCUSSION  
The BUMDes program actually has a strategic role in the development and empowerment of rural 

communities. By carrying out the spirit of mutual cooperation, the BUMDes program not only provides 

benefits in the form of development in the physical aspect but also benefits in the social aspect. In village 

development there are two aspects, namely village development in the physical aspect and in the aspect 

of community empowerment. Village development in the physical aspect has the main objects of facilities, 

infrastructure and humans, for example the construction of village roads, settlements, bridges, dams, 

irrigation, worship and education facilities (Muhi, 2011: 8 in Almasri and Desmiwar). 

Meanwhile, community empowerment is an effort to increase the capabilities and potentials 

possessed by the community so as to realize the identity, dignity and worth of the community to the 

maximum and be used to maintain and develop themselves independently both economically, socially, 

religiously and culturally (Widjaja, 2005: 169, p. in Almasri and Desmiwar). 
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In the implementation of BUMDes fund management in various regions, in practice, it is still often 

found that they do not carry the spirit of mutual cooperation which can be seen from the lack of 

community participation so that the programs carried out are not in accordance with the root needs of 

the village community. As a result, many BUMDes have collapsed. 

In Jatirejo Village as a BUMDes institution that was formed, it has implemented a mutual 

cooperation mechanism carried out by village officials with the community which makes BUMDes in this 

village still survive until now. However, the existence of BUMDes so far is still fluctuating or its condition 

is unstable due to various obstacles. Meanwhile, in terms of utilization and contribution to village 

development, this is already evident from the activities initiated by the bumdes that are already running. 

BUMDes can be a place for the village government to empower and utilize the resources and 

potentials that exist in the village. With that, the community is expected to become an independent 

society. In Jatireko Village, Tikung Sub-district, the village community needs to intervene through 

empowerment learning. There are four stages of intervention through empowerment learning through 

the role of BUMDes, namely: 

1.  Awareness, the awareness referred to here is an activity of providing basic information regarding 

the description of BUMDes along with the vision and mission of establishing BUMDes in the Jatirejo 

community. By understanding this, it is hoped that it can foster motivation in the community to say 

the importance of establishing BUMDes in an effort to dynamically develop all village potentials for 

the welfare of the Jatirjo community. 

2.  Planning, is a form of community preparation for the establishment of the East Java Village-owned 

Enterprise such as the name and work area, the determination of the business field to be involved, 

to the election of the East Java Village-owned Enterprise management. 

3.  Organizing, aims to ensure that BUMDes Jatimakmur runs well in accordance with the agreed 

vision and mission 

4.  Assessment, this is done for evaluation material for BUMDes Jatimakmura in order to be better in 

the future. 

In accordance with the purpose of establishing BUMDes, which is to accommodate community 

economic activities so that community businesses are more productive and effective, Jatimakmur 

BUMDes contributes to improving welfare and empowering the community through: 

1). Jatimakmur BUMDes Business Unit. 

The Savings and Loans Business unit is one of the business activity units in Jatimakmur BUMDes. 

This business unit provides opportunities for the community to save or provide loans to the community. 

Loans of funds that are channeled to people who want to develop their business in the fields of 

agriculture, livestock, as well as service and trade businesses. From the results of an interview with one of 

the capital borrowers named Indah explained that the results of the capital loan have been able to help 

develop her business and also increase her income, as explained as follows: "I have this business of 

buying and selling cardboard since before the existence of BUMDes, and in 2021 I want to developing my 

business, and I applied for a loan for my business to BUMDes and after I developed my business my 

income increased”. With the savings and loan business at BUMDes Jatimakmurini has helped the 

community to develop their business, people do not need to borrow from the bank with a long and 

convoluted process. However, there are still many people who do not know that there is a capital loan at 

BUMDes Jatimakmurini for people who want to develop their business, not to open or start a business. 

2). Open Jobs 

BUMDes also plays a role in creating job opportunities, to meet the needs of BUMDes with 

reference to employee needs planning. All BUMDes employees are Jatirejo people with only 6 people, but 

BUMDes helps a little by reducing unemployment in Tibubeneng Village by providing job opportunities, 

such as 
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4.  CONLUSION  

Based on the discussion on the role of BUMDes Jatimakmur towards Community 

Welfare in Jatirejo village, it can be concluded that the role of BUMDes Jatimakmur in the 

welfare of the community has been realized by the existence of business units in it such as 

savings and loan business units which are utilized by the community in developing a business or 

running the existing community in the village of Jatirejo so that one of the factors of opinion in 

the village of Jatirejo is empowering which this effort can be used as a welfare factor for the 

community. In addition, the Jatimakmur Village BUMD also opens up job opportunities for the 

Jatirejo village community, thereby reducing unemployment. In addition, BUMDes Jatimakmur 

has provided profit sharing to increase the Original Income of Jatirejo Village. 
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