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 This study aims to analyze the effect of job satisfaction and tenure on 
turnover intention. Using the survey method, data was collected from 30 
employees from various industry sectors. Pearson correlation analysis 
showed that there is a significant negative relationship between job 
satisfaction and turnover intention (r = -0.527, p < 0.05), and between 
tenure and turnover intention (r = -0.382, p < 0.05). Multiple regression 
analysis shows that job satisfaction and tenure significantly affect 
turnover intention (p < 0.05), with a negative coefficient indicating that 
an increase in job satisfaction and tenure will decrease turnover 
intention. The interaction analysis shows that there is a significant 
interaction between job satisfaction and tenure in influencing turnover 
intention (p < 0.05). The results of this study provide insights for human 
resource managers to increase job satisfaction and retain long-term 
employees to reduce turnover intention. With the right strategies, 
organizations can improve employee retention and overall productivity 
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INTRODUCTION 

Job satisfaction is one of the important aspects of human resource management that has a 
direct effect on productivity and employee welfare. High levels of job satisfaction can create 
a positive work environment, increase motivation, and reduce the level of turnover intention, 
which is the intention of employees to leave the organization. High turnover intention is a 
serious problem for many organizations because it can lead to loss of talent, increased 
recruitment and training costs, and lower morale of remaining employees (Setrojoyo et al., 
2023; Sunarni et al., 2024). 

In addition to job satisfaction, employee tenure is also considered to have a significant 
influence on turnover intention. Long tenure is usually correlated with increased employee 
loyalty and commitment to the organization (Imam et al., 2022; Sudarmo et al., 2020). 
Employees with longer tenure tend to have deeper knowledge and experience about the 
organization, which can increase job satisfaction and reduce the desire to move. 

However, although various studies have been conducted on the factors that influence 
turnover intention, there is still a lack of clarity regarding the relationship between job 
satisfaction, tenure, and turnover intention in various industry sectors (Abdurrahman et al., 
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2023; Rustiawan et al., 2023; Sudarmo, 2020; Tawil et al., 2024). Do employees who are 
satisfied with their jobs and have long tenure tend to have lower intention to leave the 
organization? How do job satisfaction and tenure interact to influence turnover intention? 
These questions still require further research to provide comprehensive and evidence-based 
answers. 

The urgency of the research is that reducing turnover intention is urgent for 
organizations to retain talent, reduce costs associated with employee turnover, and ensure 
operational continuity (Jabid, Abdurrahman, et al., 2023; Jabid, Soleman, et al., 2023; Jabid, 
Syahdan, et al., 2023b). By understanding the influence of job satisfaction and tenure on 
turnover intention, organizations can formulate effective strategies to increase employee 
satisfaction and retain them in the long term (Aria Elshifa et al., 2023; Faiqoh et al., 2022; 
Sutrisno et al., 2023; Wiyono & Paramarta, 2021). Therefore, this research is essential to 
identify factors that can assist organizations in managing their human resources more 
effectively. 

Previous research shows that job satisfaction has a negative relationship with turnover 
intention, meaning that the higher the job satisfaction, the lower the employee's intention to 
leave the organization (Paramarta et al., 2024; Sirat et al., 2023; Sugiarto et al., 2024). In 
addition, tenure has also been found to affect turnover intention, where employees with 
longer tenure tend to have lower turnover intention (Buamonabot et al., 2023; Ramli et al., 
2022). However, research examining the interaction between job satisfaction and tenure in 
influencing turnover intention is still limited (Fahri, 2022; Hasyim et al., 2023; Widjaja et al., 
2024). 

This study aims to analyze the effect of job satisfaction and tenure on turnover intention. 
Specifically, the objectives of this study are Measuring the level of job satisfaction and 
turnover intention among employees. Analyzing the effect of job satisfaction on turnover 
intention. Analyzing the effect of tenure on turnover intention. 
 

METHODS 
This study uses a quantitative approach with a survey method to collect the necessary 
data(Duwila et al., 2024; Ibrahim et al., 2023; Pujiastuti et al., 2022). The quantitative research 
design was chosen because it is able to provide a clear picture of the relationship between 
job satisfaction, tenure, and turnover intention through accurate statistical analysis. The 
population in this study were all employees from several companies in different industrial 
sectors. The sample was drawn using a stratified random sampling technique to ensure each 
subgroup in the population was proportionally represented. The number of samples taken 
was 30 employees. The research variables are job satisfaction, tenure and turnover intention.  
Data collection was carried out through distributing questionnaires to employees who had 
been selected as samples. The questionnaire was distributed online and offline to ensure 
maximum involvement from respondents (Jabid, Syahdan, et al., 2023a; Permana et al., 2024). 
Before the questionnaire was distributed, a pilot test was conducted on 30 employees to 
ensure the validity and reliability of the research instrument. 
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Research Hypothesis 
Based on the relationship between the variables that have been described, the research 

hypothesis proposed is as follows:  
a. Hypothesis1 (H1): Job satisfaction negatively affects turnover intention. Rationalization: 

The higher the level of job satisfaction of employees, the lower their intention to leave 
the organization. Employees who are satisfied with their jobs feel more attached and 
motivated to stay with the organization. 

b. Hypothesis 2 (H2): Tenure has a negative effect on turnover intention. Rationalization: 
The longer the tenure of employees in an organization, the lower their intention to leave 
the organization. Employees with longer tenure have higher loyalty and stronger 
relationships with the organization. 

c. Hypothesis 3 (H3): There is an interaction between job satisfaction and tenure in 
influencing turnover intention. Rationalization: The effect of job satisfaction on turnover 
intention may vary depending on an employee's tenure. Employees with longer tenure 
may have lower turnover intention despite a momentary decrease in job satisfaction, 
whereas employees with shorter tenure may be more affected by changes in job 
satisfaction. 
 

 RESULTS AND DISCUSSION 
Data Description 
A total of 30 questionnaires with male gender totaling 16 people and female gender totaling 
14 people. The age of respondents is 34 years with a tenure of 15% less than 1 year, 35% 1-
3 years, 25% 3-5 years, and 25% more than 5 years. 
Descriptive Analysis 

Descriptive analysis showed that the average job satisfaction score was 3.8 (out of a 
scale of 5), indicating a fairly high level of job satisfaction. The average turnover intention 
score is 2.5 (out of a scale of 5), which indicates a relatively low level of exit intention. 
Pearson Correlation Test 

Pearson correlation test was conducted to examine the relationship between job 
satisfaction and turnover intention, as well as tenure and turnover intention. The results of 
the correlation test are shown in Table 1. 

Table 1. Pearson Correlation Test Results 
Variables Turnover Intention Sig. (2-tailed) 
Job satisfaction -0.527 0.000 
Length of service -0.382 0.000 

The results show that there is a significant negative relationship between job 
satisfaction and turnover intention (r = -0.527, p < 0.05), and between tenure and turnover 
intention (r = -0.382, p < 0.05). This means that the higher the job satisfaction and tenure, 
the lower the turnover intention. 
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Multiple Regression Analysis 
Multiple regression analysis was conducted to examine the effect of job satisfaction and 

tenure on turnover intention.  
Table 2. Multiple Regression Analysis Results 

Variables Coefficient (β) t-statistic Sig. 
(Constant) 3.741 8.912 0.000 
Job satisfaction -0.532 -8.125 0.000 
Length of service -0.273 -5.216 0.000 

The regression model shows that job satisfaction and tenure significantly affect 
turnover intention (p < 0.05). The negative coefficient indicates that an increase in job 
satisfaction and tenure will decrease turnover intention.  
Interaction Analysis 

The interaction analysis was conducted to examine whether there is an interaction 
between job satisfaction and tenure in influencing turnover intention. The results of the 
interaction analysis are shown in Table 3. 

Table 3: Interaction Analysis Results 
Variables Coefficient (β) t-statistic Sig. 
(Constant) 3.741 8.765      0.000 
Job satisfaction -0.529       -8.021       0.000 
Length of service -0.269       -5.102       0.000 
Job Satisfaction * Tenure -0.045       -2.658       0.008   

Results show that there is a significant interaction between job satisfaction and tenure 
(p < 0.05). This means that the effect of job satisfaction on turnover intention may differ 
depending on the employee's tenure. 
Hypothesis Proving 

1. Job satisfaction has a negative effect on turnover intention. 
The correlation and regression test results show that job satisfaction has a significant 
negative effect on turnover intention (β = -0.532, p < 0.05). This hypothesis is accepted. 

2. Tenure has a negative effect on turnover intention. 
The correlation and regression test results show that tenure has a significant negative 
effect on turnover intention (β = -0.273, p < 0.05). This hypothesis is accepted. 

3. There is an interaction between job satisfaction and tenure in influencing turnover 
intention. 
The results of the interaction analysis show that there is a significant interaction 
between job satisfaction and tenure in influencing turnover intention (β = -0.045, p < 
0.05). This hypothesis is accepted. 

Discussion 
The results of this study are consistent with theory and previous research which shows 

that job satisfaction and tenure have a negative influence on turnover intention. Employees 
who feel satisfied with their jobs tend to have a lower intention to leave the organization. This 
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may be due to feelings of emotional attachment and commitment to the organization that 
increase along with job satisfaction. 

Similarly, employees with longer tenure tend to have higher loyalty and deeper 
knowledge of the organization, which reduces their intention to leave. Long tenure may also 
reflect higher levels of job satisfaction, as dissatisfied employees tend to leave the 
organization earlier. The interaction between job satisfaction and tenure suggests that the 
effect of job satisfaction on turnover intention may vary depending on an employee's tenure. 
Employees with a long tenure may have a more stable level of satisfaction and be less 
influenced by external factors, so their intention to leave is lower despite a momentary drop 
in job satisfaction. 

This research provides practical insights for human resource managers to focus on 
improving job satisfaction through a positive work environment, career development 
opportunities and a good work-life balance. In addition, it is important to retain long-term 
employees by incentivizing and recognizing their contributions, and creating a work culture 
that supports loyalty and commitment. 

Thus, organizations can reduce turnover intention and increase employee retention, 
which in turn can improve productivity and overall performance of the organization. Further 
research can explore other factors that influence turnover intention, such as organizational 
culture, leadership style, and employee well-being, to provide a more comprehensive picture 
of turnover dynamics in organizations. 
 

CONCLUSION 
The conclusion of the study shows the effect of job satisfaction and tenure on turnover 
intention among employees from various industrial sectors. The results show that there is a 
significant negative relationship between job satisfaction and turnover intention, and 
between tenure and turnover intention. Employees who are satisfied with their jobs and have 
a longer tenure tend to have a lower intention to leave the organization. In addition, there is 
a significant interaction between job satisfaction and tenure in influencing turnover intention, 
suggesting that the effect of job satisfaction on turnover intention may vary depending on an 
employee's tenure.  This study provides practical implications for human resource managers 
to focus on improving job satisfaction and retaining long-term employees. Recommended 
strategies include creating a positive work environment, career development opportunities, 
good work-life balance, and incentives and recognition of employee contributions. 
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