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Market structure is a crucial factor influencing the effectiveness of a company's business strategy and operational 
efficiency. The differing characteristics of each market structure lead companies to implement different operational 
strategies in managing production, marketing, distribution, and cost control. This study aims to analyze how market 
structure contributes to improving the efficiency of a company's operational management. The study used the 
Systematic Literature Review (SLR) method, reviewing various national and international scientific articles discussing 
market structure and operational management. The results show that companies that are able to align their operational 
strategies with the characteristics of the market structure will achieve cost efficiency, increased productivity, better 
service quality, and greater competitiveness. Conversely, operational strategies that do not align with market 
conditions lead to inefficiency and decreased company performance. 
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1. Introduction 

Business competition in the era of globalization and digital transformation is increasingly dynamic, requiring 
companies to adapt to the rapidly changing business environment. Changing consumer preferences, 
developments in information technology, advancements in production systems, and the increasing number 
of business actors have intensified competition between companies. This situation encourages companies 
to focus not only on increasing profits but also on achieving efficiency in all their operational activities. 
Operational efficiency is a crucial factor in determining a company's success because it relates to the 
company's ability to optimally utilize resources to produce quality products or services at minimal cost. 
According to Heizer, Render, and Munson (2023), operational management is a series of activities related 
to the creation of goods and services by transforming various inputs into value-added outputs. Therefore, 
companies must be able to develop operational strategies that are appropriate to the business environment 
to maintain sustainable competitiveness (Heizer et al., 2023). 

One of the external factors influencing the effectiveness of a company's operational management is market 
structure. Market structure describes the characteristics of an industry, including the number of sellers and 
buyers, the level of product differentiation, barriers to entry and exit, and the company's ability to set prices. 
According to Mankiw (2021), market structure is a framework that explains how companies interact with 
competitors in an industry, thus influencing their behavior in determining prices, production volumes, levels 
of innovation, and marketing strategies. Differences in market structure cause companies to face varying 
levels of competition, so the operational strategies implemented must also be adapted to the market 
conditions faced (Mankiw, 2021). 

In managerial economics, several forms of market structures are recognized: perfect competition, 
monopolistic competition, oligopoly, and monopoly. Each market structure has distinct characteristics in 
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terms of the number of firms, the degree of product differentiation, pricing power, and barriers to entry. 
Firms operating in perfectly competitive markets have very limited pricing discretion, thus emphasizing 
operational strategies on cost efficiency, increased labor productivity, and optimized resource utilization. 
Conversely, firms operating in monopolistic competitive markets emphasize product innovation, service 
quality, and differentiation as strategies to attract consumers. In oligopoly markets, firms tend to invest in 
technology, supply chain development, and production efficiency to maintain market share. Meanwhile, 
monopoly firms are more oriented toward operational sustainability and improving service quality due to 
their relatively low level of competition (Porter, 1980). 

Porter (1980) explains that industry structure has a significant influence on a company's profitability 
through five competitive forces (Five Forces): the threat of new entrants, the threat of substitute products, 
the bargaining power of suppliers, the bargaining power of buyers, and the intensity of inter-firm rivalry. 
These five forces determine the level of competition in an industry, so companies must be able to design 
appropriate operational strategies to gain a competitive advantage. Operational strategies that do not align 
with the characteristics of the market structure can lead to increased production costs, low productivity, 
wasted resources, and decreased quality of service to customers (Porter, 1980). 

In addition to determining production strategy, market structure also influences various company 
operational decisions, such as inventory management, production capacity planning, distribution systems, 
technology use, and quality control. Slack, Brandon-Jones, and Burgess (2022) state that the success of 
operational management is largely determined by a company's ability to adapt operational processes to 
constantly changing business environmental conditions. Companies that are able to make these 
adjustments will more easily increase production flexibility, reduce waste, accelerate production turnaround 
times, and improve customer satisfaction. Thus, market structure is an important basis for formulating 
company operational policies (Slack et al., 2022). 

The development of the Industrial Revolution 4.0 and digital transformation also pose new challenges for 
companies in improving operational efficiency. The implementation of technologies such as Enterprise 
Resource Planning (ERP), the Internet of Things (IoT), artificial intelligence (AI), and data analytics (Big Data 
Analytics) has transformed the way companies manage production processes and supply chains. According 
to Kotler and Keller (2022), companies must be able to integrate technological innovation with business 
strategy to sustainably improve productivity, product quality, and customer satisfaction. However, the 
effectiveness of these technology implementations is still influenced by the characteristics of the market 
structure a company faces, as each type of market has different levels of competition and operational 
requirements (Kotler & Keller, 2022). 

Previous research also shows that market structure is closely related to the effectiveness of a company's 
operational management. Marwan, Barmitoni, and Zefriyenni (2025) in their Systematic Literature Review 
found that each form of market structure results in different pricing, production, marketing, and innovation 
strategies, requiring companies to understand market characteristics before establishing operational and 
investment policies. This research confirms that adapting operational strategies to market structure 
conditions can improve cost efficiency, productivity, and competitiveness. These findings are reinforced by 
other research on market structure, which shows that companies that understand market characteristics 
tend to have better operational performance than companies that do not adapt their operational strategies 
to competitive conditions. 

Based on the above description, it can be understood that market structure is not only a concept in 
microeconomics, but also a strategic factor that influences the effectiveness of a company's operational 
management. Differences in market structure characteristics require companies to develop different 
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operational strategies in aspects of production, distribution, cost control, inventory management, 
innovation, and customer service. Companies that are able to adapt their operational strategies to the 
characteristics of the market structure will more easily achieve efficiency, increase productivity, strengthen 
competitiveness, and create sustainable competitive advantages. Therefore, research on Market Structure 
Analysis in Improving the Efficiency of Company Operational Management is important to provide a more 
comprehensive understanding of the relationship between market structure and operational efficiency, 
while also providing recommendations for companies in formulating effective operational strategies amidst 
increasingly complex business competition. 
 
2. Method 

This research uses a qualitative approach using the Systematic Literature Review (SLR) method. The SLR 
method was chosen because it can provide a systematic, objective, and comprehensive synthesis of various 
previous research results related to market structure and company operational management. According to 
Barbara Kitchenham (2004), a Systematic Literature Review is a structured research method to identify, 
evaluate, and interpret all scientific evidence relevant to a research topic. Through this method, researchers 
can obtain a comprehensive picture of the development of theories, concepts, research results, and research 
gaps that still require further study. 

The SLR approach was used because this study did not collect primary data through surveys, observations, 
or interviews, but instead utilized various previously published scientific publications as the primary data 
source. Thus, the research results are expected to provide a more comprehensive understanding of the 
relationship between market structure and the efficiency of a company's operational management, based 
on various previous research perspectives. 

The data sources used in this study are secondary data from various national and international scientific 
journals that discuss market structure, operational management, company efficiency, business strategy, 
and other concepts related to the research objectives. The literature used includes articles published in 
nationally accredited journals, reputable international journals, scientific proceedings, and relevant 
reference books. The selection of literature sources was carried out by considering the credibility of the 
publisher, relevance to the research topic, and the novelty of the publication so that the information obtained 
has a high level of validity and reliability. 

The literature collection process involved several stages. The first stage was identifying the research topic 
and determining keywords, namely market structure, operational management, company efficiency, 
business strategy, market structure, operational management, operational efficiency, and business strategy. 
These keywords were used to search for various scientific articles in academic databases such as Google 
Scholar, Scopus, ScienceDirect, SpringerLink, Emerald Insight, and accredited national journal portals. The 
next stage was a screening process based on the suitability of the title, abstract, research objectives, 
research methods, and research results so that only articles relevant to the research focus were used in the 
analysis process. 

After the selection process was completed, literature meeting the inclusion criteria was then reviewed in 
depth to obtain information on market structure characteristics, company operational strategies, operational 
efficiency indicators, and the relationship between market structure and improved company performance. 
All information obtained from various sources was then grouped by discussion theme, facilitating the 
synthesis and interpretation of research results. 

The data analysis technique used in this study is qualitative descriptive analysis. The analysis is conducted 
by comparing, identifying similarities and differences, and integrating the results of previous studies related 
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to the research topic. According to Matthew B. Miles, A. Michael Huberman, and Johnny Saldaña (2014), 
qualitative descriptive analysis is conducted through the stages of data reduction, data presentation, and 
drawing conclusions to produce a systematic interpretation of the phenomenon under study. In this study, 
results from various literatures are compared to identify patterns of relationships between market structure 
and operational management strategies and their impact on company efficiency. 

Furthermore, the synthesis results from various studies are analyzed to identify general trends regarding 
operational strategies applied to each form of market structure, namely perfect competition, monopolistic 
competition, oligopoly, and monopoly. The analysis also focuses on how the characteristics of each market 
structure influence company decisions in production management, cost control, distribution, innovation, and 
productivity improvement. Through this approach, this research is expected to produce comprehensive 
conclusions regarding the role of market structure in improving the efficiency of company operational 
management and provide recommendations that can be used as a reference for practitioners and academics 
in developing future business strategies. 
 
3. Results And Disccusion 

Research results obtained through a Systematic Literature Review (SLR) approach indicate that market 
structure has a significant influence on the effectiveness of a company's operational management. Based 
on the synthesis of various national and international studies, it was found that each form of market 
structure has different characteristics, requiring companies to implement different operational strategies. 
These differences are evident in aspects of production management, capacity determination, cost control, 
inventory management, product innovation, and distribution strategies. In other words, a company's 
success in achieving operational efficiency is not only determined by the company's internal capabilities but 
also influenced by the characteristics of the market structure in which the company operates (Porter, 1980). 

The study results show that companies in a perfectly competitive market face very high levels of competition 
due to the large number of companies offering homogeneous products. In this situation, companies lack 
price-setting power (price takers), making operational efficiency a primary strategy for maintaining business 
continuity. Various studies have shown that companies in this market structure tend to implement 
production cost reduction strategies through optimizing raw material use, increasing labor productivity, 
implementing Just-In-Time (JIT) systems, and reducing non-value-added activities (waste). This strategy 
has been proven to increase productivity while reducing operational costs, allowing companies to maintain 
profits despite facing high price pressures (Heizer et al., 2023). 

In a monopolistic competitive market, research shows that companies emphasize product differentiation 
strategies rather than simply competing on price. This situation encourages companies to improve product 
quality, strengthen brand image, develop innovation, and provide better service to consumers. From an 
operational management perspective, companies are required to have a flexible production system to be 
able to produce product variations according to market needs. This flexibility includes the ability to change 
product design, adjust production capacity, and accelerate the distribution process. Thus, operational 
efficiency is measured not only by low production costs but also by the company's ability to meet customer 
needs quickly and with quality (Kotler & Keller, 2022). 

Furthermore, in an oligopoly market structure, studies show that the relatively small number of firms means 
that every operational decision made by one firm will impact the strategies of other competitors. Therefore, 
companies in oligopoly markets generally invest heavily in production technology, process automation, 
supply chain digitization, and management information systems to improve operational efficiency. 
Implementing these technologies allows companies to reduce production costs, improve production 
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planning accuracy, accelerate distribution, and optimize inventory control. Furthermore, companies in 
oligopoly markets are also more active in conducting research and development (R&D) to maintain a 
competitive advantage amidst increasingly dynamic competition (Slack et al., 2022). 

Unlike the three previous market structures, a monopoly market is characterized by the presence of a single 
firm as the primary producer in an industry. Despite relatively low levels of competition, research shows 
that monopolistic firms are still required to implement efficient operational management to maintain service 
quality, increase customer satisfaction, and optimize resource utilization. Monopolistic firms that ignore 
operational efficiency are at risk of cost overruns, decreased service quality, and low organizational 
productivity. Therefore, implementing operational control systems, performance evaluation, and business 
process innovation remain crucial factors in maintaining corporate sustainability (Mankiw, 2021). 

In addition to differences in operational strategies across market structures, research synthesis also shows 
that the use of information technology is becoming an increasingly important factor in improving a 
company's operational efficiency. Various studies have shown that the use of Enterprise Resource Planning 
(ERP), Internet of Things (IoT), Artificial Intelligence (AI), and Big Data Analytics systems can improve 
production process effectiveness, accelerate decision-making, reduce operational errors, and increase the 
accuracy of market demand planning. This technological integration enables companies to optimize supply 
chain management, accelerate product distribution, and improve customer service quality. Thus, technology 
is a key enabler in implementing operational strategies that align with the characteristics of market 
structures. 

The results of this study also show that the relationship between market structure and operational efficiency 
can be explained through the theory of competitive advantage. Porter (1980) explained that companies 
that are able to adapt their operational strategies to the characteristics of their industry will have a greater 
opportunity to create a competitive advantage. This advantage can be realized through cost leadership 
strategies, product differentiation, or a focus strategy. In the context of operational management, these 
three strategies translate into efficient production management, continuous innovation, product quality 
improvement, and customer-oriented service. 

The findings of this study align with those of Marwan, Barmitoni, and Zefriyenni (2025), who stated that 
each form of market structure results in different pricing strategies, production strategies, marketing 
strategies, and innovation strategies. Therefore, companies need to understand the characteristics of 
market structures before establishing operational and investment policies. The study shows that companies 
that successfully adapt their operational strategies to market conditions are able to improve cost efficiency, 
productivity, product quality, and competitiveness. 

Overall, the results of this study confirm that market structure is a strategic factor influencing the 
effectiveness of a company's operational management. Companies that are able to identify market 
characteristics and implement appropriate operational strategies will more easily achieve operational 
efficiency through cost control, increased productivity, optimized resource utilization, product innovation, 
and the use of information technology. Conversely, companies that are unable to align their operational 
strategies with market structure are likely to experience inefficiency, increased production costs, low service 
quality, and decreased competitiveness. Therefore, market structure analysis needs to be an essential part 
of a company's strategic planning process so that every operational decision taken can support the 
achievement of organizational goals effectively and sustainably. 
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4. Conclusion 

Based on the results of the Systematic Literature Review (SLR), it can be concluded that market structure 
is an external factor that influences the effectiveness of a company's operational management. The 
characteristics of each form of market structure, namely perfect competition, monopolistic competition, 
oligopoly, and monopoly, require companies to implement different operational strategies according to the 
level of competition, product characteristics, and business environment conditions. Adjustments to these 
operational strategies include production process management, cost control, inventory management, 
distribution, product innovation, and the use of information technology to support the company's 
operational activities. 

The study also shows that companies that adapt their operational strategies to the characteristics of their 
market structure have higher levels of efficiency than those that do not. This efficiency is reflected in reduced 
operational costs, increased productivity, optimized resource utilization, improved product and service 
quality, and increased customer satisfaction and competitiveness. Furthermore, the development of digital 
technology has strengthened the effectiveness of operational management through the implementation of 
information systems, process automation, and integrated supply chain management. Therefore, market 
structure analysis should serve as a basis for developing operational management strategies so that 
companies can face the dynamics of competition, maintain a competitive advantage, and achieve effective, 
efficient, and sustainable operational performance. 
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